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Since our inception, FURUNO has been continually helping
people see things that are beyond the realm of visibility.
Through exhaustive research and development,

we create and implement our innovative technologies to solve
any problem, seen or unseen.

This mentality resulted in our invention of the

world's first fish finder.

However, the products FURUNO manufactures go far beyond
making things visible.

By making the invisible visible, we encounter new possibilities
that we weren't aware of before.

This not only benefits those who directly use our instruments,
but it also affects the lifestyles of many people beyond them.

By looking at things from a customer’s point of view,
we can see the problems at hand and find new possibilities
that were previously beyond the realm of visibility.

And by analyzing the way we live,
FURUNO continues to create new values that are not yet visible
to the human eye.
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CHALLENGE the INVISIBLE.

ﬂﬂ—_—

M Editorial Policy

M Period Covered

March 1, 2025 - Febr 26

(som ntent from March 2026 onward also included)

H Scope

This report covers the activities of FURUNO Group
companies, primarily those of FURUNO ELECTRIC
COo., LTD.

PRESIDENT'S MESSAGE

We will achieve sustainable growth through
addressing social challenges.

The FURUNO Group has established “NAVI NEXT 2030" as its global
vision for 2030.

This vision consists of a Business Vision and a Human Resources and
Corporate Culture Vision.

Our Business Vision is to “Achieve better safety, security and comfort
to bring about a society and sea navigation that considers the needs of
peaple and the environment.”

Under our Human Resources and Corporate Culture Vision, “VALUE
through GLOBALIZATION and SPEED,” we are working to transform
ourselves into an organization where people with diverse backgrounds
and capabilities create new value with a global perspective and speed.

Guided by our Management Principle that “A company exists to serve
society,” we have long worked to address social issues through our
business activities.

Starting in the field of marine electronics, we have continually asked
ourselves what society truly needs and responded with our distinctive
technologies. Today, our business extends to more than 100 countries
worldwide.

The FURUNO Group will continue to provide customers with new value
through products and services that contribute to safety and security
while helping to ease the burden on people and reduce environmental
impact.

By earning greater trust from our customers and society, we will
achieve corporate growth while continuing to address social issues,
thereby contributing to a sustainable society.

President M‘a- :FHM'@——
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Corporate Vision

FURUNO GLOBAL VISION “NAVI NEXT 2030

On December 3, 2018, to mark the 70th anniversary of its foundation, FURUNO
formulated a new management vision, FURUNO GLOBAL VISION “NAVI NEXT :
to carry the company through to 2030.

Under “NAVI NEXT 2030,” FURUNO set growth targets for FY2030 of
¥120 billion in consolidated net sales and an operating profit margin
of 10%. These targets were achieved ahead of schedule in FY2024.
In the FY2026-2028 Mid-Term Management Plan, we will pursue
sustainable growth and aim to further enhance corporate value.

‘a Customers Suppliers
“77 3

Local

Community Shareholders ' _ B FY 2020-2022 FY 2023-2025

Connect Transform

Take action toward building
a profitaole structure and
the pillars of our technologies

and businesses

' - N34 | | Advance

. _ Management Principles
o i 2030 Procure resources and

strengthen our capabilities
by impraving the structure
of our businesses

[N

o)

@ A company exists to serve society
Employees @ Its management must be creative Environment
@ The happiness of its employees comes
with the growth of a company

—

Business Theme Action Guidelines

®Face the future FY2026-2028 Mid-Term Management Plan

@ Strive to be the best
@B persistently original P We will promote the transformation toward a business structure that is resilient to market fluctuations,
®Be sincere . while proactively investing in management resources, including human capital, to achieve sustainable growth.

@ Challenge the invisible

Management KPIs

; We will build a management foundation that enables us to consistently maintain the following KPls.
Business Vision Human Resources and Corporate Culture Vision . ] i
Net Sales Operating Profit Margin

VALUE through GLOBALIZATION and SPEED - FY2028

This is our key proposal for the focused strengthening and s T

assessment of human resources, a valuable resource in argets 0

corporate management, and corporate culture to achieve our HIHS / 1
business vision. It comprises the following three points. bllhon 0 or hlgher

Value — Creating greater value together Key Initiatives

We will cultivate a deep understanding of our vision and adopt

a highly autonomous approach to achieving it. We will work : ; e
together with every FURUND Group stakeholder to create even I. Expand business scale by strengthening our position in core markets,

greater value in society. Expanding the Scale including merchant and fishing vessels, while investing in growth markets.
of the Company 2.Strengthen customer responsiveness by leveraging the Company’s global
network spanning more than 100 countries.

Achieve better safety,

security and comfort to bring about a society

and sea navigation that considers

the needs of people and the environment

This business vision expresses the priority all businesses in the
FURUNO Group place on working to bring about safety, security and
comfort on the sea and land, as the basis for achieving a society and
sea navigation that considers the needs of people and the
environment. We have expanded the focus of the FURUNO Group's
business activities from offering the values of safety, security and
environmental consciousness to also include comfort and humanity.
This is a new marker for us as we move forward in providing
customers with greater value in our existing businesses and cultivate

Globalization — Comprehensive globalization
We will foster a global mindset in our organization, and ensure
the optimal and maximum use of our internal and external
resources to achieve our vision, irrespective of their affiliated
division, region, country, etc.

world's first practical fish finder, the FURUNO Group has been
fulfilling its mission of solving social issues through our businesses.
Meanwhile, the United Nation's Sustainable Development Goals (SDGs)
are becoming a shared awareness in the international society, and
companies are now being called on to contribute to realizing the SDGs
through their business activities. The FURUNO Group will also actively
incorporate SDGs into our corporate management and basic policy for
business activities, while carefully preserving the values we have
cultivated since our foundation.

|.Enhance profitability through the further global expansion of maintenance
and service operations.

2.Improve productivity by advancing smart manufacturing and restructuring
business processes through the use of Al and digital technologies.

E‘ new businesses in associated fields.
Since the time of our inception in 1948, when we commercialized the

Enhancing Profitability

Speed — Quick and agile decisions and action

We will not falter in the face of change, as we strive to continue
creating a new era.

Transform the Company into a business structure that is resilient to market
: fluctuations.
Transforming -Increase the profitability of core business areas and expand the scope of

NAVINEXT 2030 _' : = the Business Structure areas targeted for strategic investment.

-Leverage the Company's overseas sales channels.

FuUuRUN® Corporate Report ()4



Through “Integration” of the
knowledge, experience, skills,
and know-how accumulated
through our business activities
with our three core areas of

FURUNO's History

Integration

FURUNO will contribute to the development of society and industry by giving visual form to that i i
previously invisible, using our SPC core competencies and our accumulated know-how. P Barmahiaion o creds

j Fresexalig Wil solutions that are of great value
to our customers.
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FY2025 FURUNO At a Glance

Financial Data Non-financial Data
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Business Domains

FURUNO's products and services play vital roles across a wide range of fields,
guided by our business vision of “Achieve better safety, security and comfort to
bring about a society and sea navigation that considers the needs of people and
the environment.”

<Hospital>

Wi-Fi System for
Construction Sites

GPS (GNSS)
Receiver

(€ D)

<Cellular Network Infrastructure

GNSS Disciplined
Oscillator

m-ﬂ-“ﬁ

= s,
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=== et |

=
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Satellite Communications

Equipment
Meteorological Monitaring 7
and Analyzing System ((

FURUND

2

Marine Radar

Radiotelephone . ;

Fish Finder,
Scanning Sonar

w——t

VDR
(Voyage Data Recorder)

Fish Weight
Estimation System

Fish Aggregation
Monitoring System
Fish Finder Sensor

L e ECDIS
{Automatic Identification Systém) | (c|ectronic Chart Display

and Information System)
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Business Fields Marine BUSiness

FURUNO's products support safe,
secure and comfortable navigation.

As a comprehensive marine company with marine electronics r e

equipment at its core, we will contribute to safe and secure

navigation for our marine customers and
the development of marine culture. -

For safe and efficient navigation

As part of our mission to contribute to safe and efficient navigation,
FURUNO offers a variety of navigation and communications equipment.
These products are designed for all types and sizes of merchant ves

carrying both peopl goods. With regards to newly-built vessels, we
have built up a track obal network commensurate with our
top market share. Leveraging the sets, our bu ans from new
vessel struction to upkeep and lifecycle maintenance and retrofitting.

FuRWUMNMo Corporate Report

Marine Radar _ {Model FAR-23x8 series)

Detects nearby vessels or obstructions using radio waves, Among many features
that support safe navigation, our latest marine radar products automatically
eliminate unwanted echoes and adjust the radar images according to sea conditions.

Electronic Chart Display and Information System
(ECDIS)

&=CDIS

Elecinanic Chart Display and information Sysfem

The ECDIS (Electronic Chart Display and Information System) FMD-3200/FMD-3300
supports navigators in route planning and maonitoring by displaying electronic charts,
AlS, IMO radar information, and key navigational data such as position, heading, and
spead. With ECDIS installation becoming mandatory for certain vessels from July
2012, FURUNC designed the system with a strong focus on ease of use.

Supporting the World’s First Commercial Operation Equivalent

>
»> ToPIC I to Autonomous Navigation Level 4

FURUNO participated in the unmanned vessel project "MEGURI2040"
sponsored by The Nippon Foundation and contributed to the launch
of the world's first commercial operation eguivalent to Autoenomous
Navigation Level 4 through demonstration trials of autonomous
navigation on the coastal container vessel GENBU. GENBU has
obtained certification from ClassNK as an autonomous vessel and
has also passed vessel inspections conducted by Japan's Ministry of
Land, Infrastructure, Transport and Tourism. The vessel has now
commenced operation on a scheduled cargo route carrying general
freight.

FURUNO supports safe and efficient vessel operation through the deployment of key autonomous navigation technologies,
including its Collision Avoidance Navigation Support System, a dedicated Bridge Console, and the Smart Bridge System. These
solutions provide recommended collision-avoidance routes based on surrounding vessels and obstacles, enhance system
reliability through redundant configurations, and deliver an intuitive operating environment. Through these efforts, FURUNO is
helping advance the practical deployment of unmanned vessel operations in society.

Going forward, FURUNO will continue contributing to solutions for key challenges facing the maritime industry, including crew
shortages, reducing the workload of seafarers, and the prevention of maritime accidents.

*| MEGURI2040 Unmanned Vessel Project:

A grant program established to support technological development for the practical implementation of unmanned vessals. By advancing such technologies, the program aims to
accelerate innovation in this field and, in turn, drive transformation of Japan's logistics systems and broader economic and social infrastructure. Under the project, 53 Japanese
companies have formed the Designing the Future of Fully Autonomous Ships Plus (DFFAS+) Consortium and are jointly engaged in the development of autonomous vessel technologies.
*2 World's First:

The first case in the world to commence continuous practical commercial operation equivalent to Autonomous MNavigation Level 4 on a scheduled cargo shipping route.

*3 Equivalent to Autonomous Navigation Level £

A stage of technological development in which fully autonomous vessel aperation is partially achievable, referring to fully autonomous navigation that can be performed without human
intervention under specified operating areas or conditions. The definition of autonemous navigation for vessels is currently under discussion by the International Maritime Organization
(IMO} and other relevant bodies; therefore, the automotive industry's autonoemous driving classification is used here for reference purposes.

Presenting the Technology Behind “Phizmo,”

e TORIC
a a Sea State Prediction System, at the Gl Society Conference

Highly Accurate Prediction of Past and
Future Ocean Conditions

FURUNO delivered a technical presentation on its sea
state prediction system, Phizmo, at the Ist Annual
Conference of the Green Infrastructure (Gl) Society, held
in Hitayashi City, Kumamoto Prefecture, in May 2026.
The presentation introduced technology that utilizes
meteorological and oceanographic data, as well as
satellite observation data, to reconstruct and predict
marine environmental conditions, including seawater
temperature, current velocity, salinity, and sea surface
height, in three dimensions.

By generating high-resolution ocean data, Phizmo can
capture not only large-scale ocean currents such as the Kuroshio Current and the Oyashio Current, but also more localized
marine phenomena, including branch currents and eddies. The presentation demonstrated the system's potential to provide a
deeper understanding of complex ocean conditions.

In coastal areas, changes in weather and ocean currents can have a significant impact on environmental conservation and
industrial activities, increasing the importance of information that helps anticipate future conditions. FURUNO is committed to
further advancing technologies that visualize ocean conditions and to providing information that supports the sustainable use of
marine resources and the development of green infrastructure.

G [ L L T

Conventional Sea St P Phizmo  5ea State Data
[Forecast Issued Two Days Earlier)  {Forecast Issued Two Days Earlier)

Comparison with Satellite Observation Data Using the East China Sea as an Example

* Green Infrastructure (Gl) and the Gl Society:

Green Infrastructure (GI) refers to social infrastructure that utilizes the diverse functions of nature to contribute to the creation of sustainable and attractive
national land, cities, and communities, as well as to the enhancement of well-being aver the long term. The Gl Society Is an academic organization dedicated to
the promotion and advancement of Green Infrastructure. Adopting a transdisciplinary approach that transcends traditional academic boundaries, the Society
seeks to integrate knowledge and perspectives from a wide range of fields to advance Gl-related research and practice.

FuRUMNMO Corporate Report
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Business Fields Marine BUSineSS

For Fishing Vessels

For safe fishing and sustainable
use of fishery resources

Since our founding, FURUNO has offered electronic fishing equipment
to modernize and improve the efficiency of commercial fishing.
FURUNO is working to develop fisheries with resource management,
through the fishery consulting capability that we have previously
cultivated in countries around the world, and by providing products

and services that are both innovative and optimally suited for the market.

For Recreational Boats

For safe and comfortable life at sea

FURUNO offers high-quality products for users of all types of
recreational boats, including sport fishing boats, sailboats and yachts.
While continuing to supply innovative and highly reliable products to
the users of small workboats, such as coastal security vessels and tug
boats, we are expanding our effarts to enhance customer value.

|13 wwRawmMo Corporate Report

(Model FSV-75-3D)

Half-Circle Color 3D Scanning Sonar

The 3D display function can accurately grasp the
distance to the seabed and fish schools, as well
as the fishing ground conditions, contributing

to efficient operations.

(Model FCV-38)

Stabilized Fish Size
Indicator

A fish finder capable of measuring
fish length and fish volume,
contributing to information collection
far fishery management and marine
resource exploration.

mﬁ

e

Data acquisition system
for ships

Mot only images from fish finder and sonar, but
also operational data such as currents, water
temperatures, and vessel position information can
be shared batween vessels. This system contributes
to highly efficient operations.

#Currently only available in Japan.

(Maodel TZTI0X / TZTI3X / TZTI6X /7 T2T22% / TZT24X)

Multifunction Display

This device is equipped with a touch screen function that enables intuitive operation
with a single fingertip so that anyone can easily operate the plotter and radar screen

as they wish.

{(Model DRS12A-NXT ~ DRSZSA-NXT)
Radar Sensor

This radar can detect ships in the
vicinity, seabirds, and rain clouds, It
supports safe navigation by displaying
anly obstacles approaching the ship in
different colors,

(Model DFF-3D)

Network Multi Beam Sonar

When connected to the NavMet TZtouch3,
this device has a seafloor mapping
function that displays the location of fish
schools and the detailed topographical
structure of the seafloor in 3D.

For the safety and security of
maritime operations
FURUNO contributes to the safety, security, and comfort of its

customers while continuously providing innovative and reliable products
to users of government ships and port marine and work vessels.

For Maintenance Services

N am

To ensure that products are
useful to customers

FURUNQ provides world-class technical services and statutory
inspections in a timely and accurate manner, using its global service

network to ensure that its products perform and maintain their best
perfaormance anytime, anywhere.

FURUNO supports government agencies

FURUNO products have been adopted by many
government vessels, including patrol vessels of the Japan
Coast Guard, which are responsible for maritime
enforcement and rescue operations, harbor patrol vessels,
which are responsible for port supervision and surveys,
and training ships and training ships of various
educational institutions, which train future crew members.

Source of picture : Japan Coast Guard
(https://www.kaiho.mlit.go.jp/soubi-yosan/sentei/ship.html)

HermAce, Cyber Security
& Remote Monitoring Platform

¥» HermAce System Solution

( Shipping company

e il vl Y

HermAce

B L
Furuno Engineers |

e

Data from FURUNO's navigational and communication
equipment can be collected, distributed, notified, and
maonitored in real time, enabling rapid support of vessels in
operation from shore. HermAce can also deliver voyage
equipment information, autornatically update ENC charts,
remotely update software, and even help shorten the time
required for annual VDR inspections, depending on

customer needs.

FuURUMNMO _orporate Report



Funuso Il Industrial Business

For a safer and more convenient society

We focus on Positioning, Navigation and Time Synchronization, and
provide products and services that are essential for social
infrastructures, vehicle traffic, and other areas, adding creative
value to the location and time of people, things, and mobility.

«Japanese markel anly

Wireless LAN Systems

~ 7N

For greater comfort and safety in society

Using wireless technology, we provide wireless LAN access points
and product management systems that enhance the convenience of
Internet access. With “Comfaortable Wireless,” we aim to realize a
connected and expanding society.

«Japanese market anly

|15 wwRawmsMo Corporate Report

Time Synchronization

In digital terrestrial broadcasting,
the equipment for 5G mobile base
stations, firefighting, police, and
other commercial radio, electric
power, and stock exchanges is
controlled and operated with time
accuracy on the order of
nanoseconds to microseconds.
FURUNQ's high-precisian time
synchranization technology
contributes to the operation and
maintenance of this critical
infrastructure, which is not allowed
to be interrupted at any time.

Digital terrestrial television transmitting station

Vehicle Management
Solutions FLOWVIS*

This system uses ETC onboard
equipment and vehicle number
authentication to manage vehicle entry
and exit, improving security at offices
and logistics centers and reducing labor
and staffing needs through automatic
reception. This approach also
contributes to the digital transformation
of logistics by providing expandability,
such as linking with gates, electronic
bulletin boards, and other systems.

Vehicle access control service

Wireless LAN Access Point*

The Takasago City Board of Education began developing its educational ICT
environment in fiscal 2020 under the Japanese government's GIGA School Program,
an initiative designed to provide each student with a learning device and establish a
high-speed, high-capacity communications network. The initial network
infrastructure was based on LTE. However, in response to the growing use of online
learning and the associated challenges with the cemmunications environment, the
Board began developing a Wi-Fi-based network in fiscal 2022. By fiscal 2023,
wireless LAN access paints had been installed in all regular and special-purpose
classrooms at all 6 elementary schools and 10 junior high schools in the city.

To provide the communications
infrastructure needed far the
smooth delivery of lessons using
the one-to-one learning devices
provided to students, a network
was built using Wi-Fi 6-compliant
wireless LAN access paints. This
stable network environment
enables schools to actively
incorporate ICT into classroom
instruction, helping to increase
students’ motivation to learn and
encouraging mare self-directed
learning.

| 1ah access point for loT gateway support

IEEE802. 1 | ah-compliant access points can
communicate over long distances with a
radius of approximately [km It is expectad to
play a role in supporting social infrastructure.

(Maodel CA-800)

(Model CA-310)

Clinical Chemistry Analyzer Line-up

Defense Equipment Business

For the safety and security of our citizens

Using its core technologies in marine electronics, FURUNQO is
committed to R&D for the Ministry of Defense to provide safety
and security for the people in Japan.

Source of picture : Atsugi Air Base JMSDF
(https://www.mod.go.jp/msdf/atsugi/gallery/index_r2 html)

This analyzer is combined
with various reagents to
measure componaents in
specimens such as bload and
uring, Measuring items such
as blood glucose, neutral fat,
and y-GTP, which can trace
elements such as tumaor
markers, the analyzer
contributes to early detection
and prevention as well as
diagnosis and follow-up
treatment of diseases,

Installztion of Clinical Chemistry Analyzer

Academic Activities in Southeast Asia

FURUNO develops, manufactures,
and sells small to medium-sized
analyzers to help medical
institutions recuce the burden of
installation and provide
high-quality medical care. In
Southeast Asia, we also confribute
to improving the medical
environment by providing local
services and academic activities in
equipment and reagents close to
the medical field.

Underwater acoustic
technologies

The division has begun to study low
power consumption, compactness,
light weight, and strong resilience
against voltage of the transmitter and
receiver, with a view to installing
USVs ar UUVs.

Multi-beam sonar fathometer

GNSS-related
technologies

We have been engaged in development
and commercialization of varicus GNSS
applications such as navigation,
surveying, etc., using our proprietary
technalogies.
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Promoting sustainability

Environmental Conservation Initiatives

FURUNO recognizes environmental stewardship as one of its key management priorities. Guided by three core pillars,

namely the preservation of the global environment, the realization of a circular society, and the conservation of bicdiversity,

we are committed to developing environmentally conscious products and reducing the environmental impact of our business

activities, Through these efforts, we aim to contribute to the realization of a sustainable society.

Sustainable Society

Preservation
of the Global
Environment

* Chemical risk management
and regulatory compliance

* Provision of products and
services that contribute to
sustainable fisheries
resource management

v -
Formation of
WV ET CLET ] Recycling-

of Biodiversity Oriented

Society

* Energy conservation
* Resource conservation

* Reduction of
greenhouse gas
emissions

* Promotion of a
circular economy

Toward the Preservation of the Global Environment

Based on our Environmental Policy, FURUNO has
promoted environmental conservation activities while
complying with the Act on the Rational Use of Energy.
Since 2010, we have worked to reduce CO, emissions,
targeting a year-on-year reduction of |% on a medium-
to long-term basis.

In response to the growing urgency of climate change
action, we launched the FURUNO Carbon Neutral
Program (FCNP) in fiscal 2024 and have been advancing
related initiatives under this program.

Under the FURUNO Carbon Neutral Program, we aim to
achieve carbon neutrality by 2050.

- For Scope | and Scope 2 emissions, we are working
toward achieving a 50% reduction by fiscal 2030
compared with fiscal 2013 levels.

- For Scope 3 emissions, we collaborate with companies
across the supply chain while continuing to pursue all
feasible emission reductions within our own operations.

* Act on the Rational Use of Energy

We have established envireanmental
criteria within our design process
and set specific targets for
resource conservation, energy

Environmentally Conscious Products

Toward the Realization of a Circular Society
As part of our efforts to realize a circular society,
FURUNO has promoted environmentally conscious
design on the upstream side of the value chain and has
implemented site operations centered on the 3Rs
(Reduce, Reuse, Recycle) on the downstream side.

At the same time, we recognize the need to align with
regulations related to the circular economy, which are
being adopted globally. We expect these efforts to
contribute to the objectives of the FURUNOQ Carbon
Meutral Program by supporting the preservation of the
global environment. Accordingly, we have designated the
promotion of these initiatives as a key focus area
beginning in fiscal 2025.

Toward the Conservation of Biodiversity
Among the various activities that contribute to
biodiversity conservation, FURUNO considers the
elimination of hazardous substances from both our
products and manufacturing processes, as well as
contributing to sustainable fisheries resource
management through the use of FURUNO products, to
be particularly important.

In addition, we promote appropriate chemical substance
management, including information gathering throughout
our supply chain, and continuously enhance our efforts
to comply with relevant regulations.

efficiency, and other environmental Environmentally Conscious Design Process

considerations while ensuring
compliance with environmental
laws and regulations in Japan and
overseas. We continuously pursue
product development aimed at
achieving these targets.

2
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Compliance o~ : '

FURUNO has established a Compliance Committee, chaired by the President and including an external member
(attorney-at-law). Based on the FURUNO Group Code of Conduct as its ethical standard, the Company strives to foster and
firmly embed a corporate culture of continuous compliance with laws and regulations, business ethics, and social norms.

Compliance Training and Awareness Programs

To strengthen compliance awareness, FURUNO provides
a wide range of compliance education programs,
including position-based training, topic-specific training,
and e-learning courses.

In addition, all employees are provided with a
Compliance Handhook, which enables them to review
and refer to the FURUNO Group Code of Conduct and
related guidelines. English and Chinese versions of the
handbook are also available to employees at overseas
locations.

Furthermore, FURUNO designates every October as
FURUNO Group Compliance Promotion Month. During
this period, various awareness-building activities are
conducted, including the distribution of messages from
the President, the display of awareness posters, and
audio readings of the Compliance Handbook.

In addition, compliance-related topics and information
are regularly distributed to employees in Japan and
overseas. Opportunities are also provided for employees
to freely exchange views on compliance through
workplace study sessions. Through these initiatives,
FURUNO continucusly promotes and reinforces
compliance awareness throughout the Group.

Compliance Handboeok

Compliance Handbook

Risk Management — -

To address risks that could have a significant impact on the management of the Group, FURUNO identifies and assesses
risks across the entire Group, including its subsidiaries, and implements measures to mitigate them. The Company also
maintains systems designed to minimize damage in the event of an emergency.

To ensure the appropriate management of each risk, FURUNO has established a Risk Management Committee chaired by
the President. Taking into account the effectiveness of existing countermeasures, the Committee evaluates the likelihood of
risks materializing and their potential impact on business performance. It also assesses enterprise-wide risks, determines
their significance, assigns responsible departments and specialized subcommittees for each risk, and promotes initiatives to

reduce risk exposure.

Security Export Control

FURUNO has established an export contral framework
under the ultimate responsibility of the President.

The Company continuously monitors export control
regulations and sanctions imposed by Japan, the United
States, Europe, and other jurisdictions in response to
changing international circumstances. Working closely
with the relevant authorities, FURUNO conducts export
control classification assessments to determine whether
products or software are subject to regulations, as well
as transaction screening to evaluate the legality and
appropriateness of transactions. Through these efforts,
the Company contributes to Japan's security as well as
international peace and stability.

Within the Company, internal notices and e-learning
programs are used to deepen understanding of the
importance of economic security and export control
compliance. In addition, internal audits are conducted
annually to verify the effectiveness of self-management
practices and maintain the export control framework.
Furthermore, FURUNO communicates its export control
policies to its domestic and overseas subsidiaries, sales
companies, and major distributors, thereby promoting

global risk management throughout its business network.

Information Security Measures

To address constantly evolving cyber threats, FURUNO
has implemented a comprehensive Zero Trust security
environment, incorparating technologies such as EPP,
EDR, and XDR.

Recognizing that system-based measures alone cannot
provide complete protection, the Company also conducts
e-learning programs and internal training to enhance
employees’ security awareness and vigilance.

In addition, FURUNO has established a Computer
Security Incident Response Team (CSIRT) to support
continuous manitoring, information gathering, and
incident response activities. In the event of a security
incident or early warning situation, the CSIRT works to
prevent further damage and ensure prompt containment
and resolution.

|:| Systematic measures
(multi-level defense)
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Information
CSIRT system for Security Increase

early detection Measures
and prevention

employee security
awareness and
attention

FuRUMNMO Corporate Report

|8



