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October 15, 2024
FURUNO ELECTRIC CO., LTD.

Cautions:

This document is a translation of the Japanese original, which is authoritative.

The information listed in these materials regarding the Company’s forecasts are determined by management, based on the information available at the time of
announcement, and potential risks and uncertainties. It should be noted that the actual results may differ substantially from these forecasts, due to these various
elements.

The numerical values shown in these materials are the monetary amounts listed in the consolidated balance sheet, consolidated profit-and-loss statement,

consolidated statement of changes in shareholders’ equity, and notes to consolidated financial statements. Shown values of less than one unit are truncated, and
ratios and other values are rounded off.

*  “E” in this material represents that the figure is an estimation or a projection for operation.
*% “FY” in this material indicates the fiscal year ending February 28 (29) of the succeeding year.
*** <2Q” in this material represents the three-month period beginning on March 1 and ending on August 31.

FURUNO ELECTRIC CO., LTD. All Rights Reserved.



Summary of 2" Quarter of FY 2024 FURUNO

€ Results
Record results, increase in sales and profit
Significant growth in operating income and net income
Strong demand in Japan and overseas for Marine business
Sales In Industrial business increased mainly with Defense Equipment
Increase in Cost of Sales and SG&A below expectations

€ Financial Results Forecast: Upward Revision
Sales and Profit both progressing better than expected
Demand expected to remain strong, especially in Marine business, and
FURUNO will aim for its Corporate Vision* ahead of schedule

* Foreign Exchange Sensitivity (actual results for FY 2023)
[USD] Net sales: 120M yen, Operating income: 40M yen

*: FURUNO GLOBAL VISION "NAVI NEXT 2030" [EUR] Net sales: 180M yen, Operation income: 60M yen

FURUNO ELECTRIC CO., LTD. All Rights Reserved.



Consolidated Income Statement FURUNO

Sales and Profit increased significantly with strong domestic and overseas
sales growth in the Marine business, as well as favorable foreign exchange rate

(Unit: Millions of yen) FY 2023 FY 2024 [  Year-over-Year |  Year-over-Year
' y 2"d Quarter 2"d Quarter (amount) | (ratio)

Net Sales 53,022 62,801 +9,778 | +18.4%

Gross Profit 20,788 26,433 0
(Sales ratio) (39.2%) (42.1%) 845 | var.2k

SG&A Expenses 17,058 19,134 0
(Sales ratio) (32.2%) (30.5%) 2075 +12.2%

Operating Profit 3,729 7,299 g
(Sales ratio) (7.0%) (11.69) +3,569 i +95.7%

Ordinary Profit 4,525 7,514 0
(Sales ratio) (85%) (12.0%) +2,988 | +00.0%

Profit Attributable to g

Owners of Parent 3,280 5,067 +1,787 +54.5%
(Sales ratio) (6.2%) (8.1%0)

R&D Expenses 2,772 2,954 0
(Sales ratio) (5.2%) (4.7%) +181 +6.5%

Capital Investment 1,443 2,024 0
(Sales ratio) (2.7%) (3.2%) +580 i +40.2%

Depreciation Expenses 1,648 1,706 +57 | +3.5%
(Sales ratio) (3.1%) (2.7%) ;

(Unit: Yen, annual average exchange rate)

1 USD 135 150 +15 | +11.3%

1EUR 147 165 +18 | +12.1%

FURUNO ELECTRIC CO., LTD. All Rights Reserved.



Analysis of Increase/Decrease in Net Sales gFuruno

700

600

500

400

Marine business: Significant sales increase with overall strong sales for Merchant Vessels
Industrial business: Sales increase led by Defense Equipment

(Unit: 100 Millions of Yen) NErE SUsTEse
+86.5 Industrial Business ~ Other Business
e N\ 9.2 +0.1
.‘ IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII .- Malntenance * *
. Other = services
Regions = +11.1 I 4
- LN Europe 4.9 I - Wireless
| Tl +4.1 1 mmm LAN Systems
it + B : Foreign 19
E | — N . Exchange
: ¥ Asia Impact
: Americas o : +28.3
-6.6 ' .
530 Equipment/Spare Parts 628
+47.1
\ J
Net Sales
FY 2023 P FY 2024

2nd Quarter

FURUNO ELECTRIC CO., LTD. All Rights Reserved.

+97.8

2nd Quarter



Analysis of Increase/Decrease in Gross Profit gununo

275

250

225

200
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Profit increase with higher sales in each business, despite increase in cost of sales with higher
components price and decrease in operation rate due to easing of increased production

(Unit: 100 Millions of Yen)

Marine Business
+49.8

(

\.

4

Sales
Increase
+44.6

\ 4

Components
Price Increase

L)

~\

4 4
Operation Rate Foreign
Decrease Exchange
-2.3 Impact
+17.4

FY 2023

4

Industrial
Business
Sales
Increase
+2.9

Gross Profit

2nd Quarter

FURUNO ELECTRIC CO., LTD. All Rights Reserved.

+56.5

I
4 4
Wireless Others
LAN Systems Sales
Sales Increase
Increase +2.7

+1.0

P FY 2024
2nd Quarter



Analysis of Increase/Decrease in Operating Profit FupruUNo

Increase in Profit due to higher Gross Profit in each business, despite
higher SG&A expenses such as personnel costs associated with salary revisions

120
(Unit: 100 Millions of Yen) Personnel Expenses

Wireless LAN Systems

Gross Profit Increase [ )
+1.0 -8.2 Foreign Exchange
N s 2 Impact on SG&A
+ Others — M
Industrial Bus_iness Gross Profit : -
Gross Profit Increase Other
€0 Increase +27 SG&A Expenses
+2.9 Increase
-4.8
30 _ + _
37 Marine Business
Gross Profit
Increase
+49.8

Operating Profit
FY 2023 P FY 2024
2nd Quarter +35 . 7 2nd Quarter
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Overview of Marine Business FURUNO

Marine Business Consolidated Sales

(by Region)

(Unit: 100 Millions of Yen)

“100M” stands for 100 Million

600 < mJapan  Americas ®Europe MAsia ' Other

450

300 —

150 .

FY 2022 FY 2023
2nd Quarter 2nd Quarter

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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FY 2024
2nd Quarter

Marine Business

Net Sales 538 100M yen (+19.2% year-over-year)

Segment Profit 69.2 100M yen (+27.5 100M yen)

@® Continued strong demand mainly in merchant vessels

® Maintenance service sales higher in Japan and overseas

® Decrease in sales of small and medium-size Pleasure
boat, but continued strong demand in big-sized boats

@ Japan: Net sales 116 100M yen (+33.0%)
» Increase in sales for Merchant newbuild projects
and for Fishery market
@ Americas: Net sales 57 100M yen (+1.6%0)
» Decrease in sales for Pleasure boats
» Increase in total sales due to impact of exchange rate
@ Europe: Net sales 180 100M yen (+16.8%0)
» Increase in sales for Merchant vessels
and Pleasure boats
» Increase in sales for maintenance services
@ Asia: Net sales 147 100M yen (+20.1%0)
» Increase in sales for Merchant newbuild projects




Overview of Industrial Business FURUNO

“100M” stands for 100 Million

Industrial Business Consolidated Sales

(by Product) Industrial Business

Net Sales 70 100M yen (+15.3% year-over-year)

100 | MITS, GNSS Healthcare i .
Defense Equipment * Wireless LAN Systems Segment Profit 3.0 100M yen (+2.6 100M yen)

(Unit: 100 Millions of Yen)

@® Sales and revenue increased with Defense Equipment

@ ITS, GNSS: Net sales 32 100M yen (+0.4%)

80 _
19 . :
» Increase in sales for GNSS products and recovering
17 of sales for OEM product
o . 21 L » Significant decrease in sales for ETC on-board units

@ Healthcare: Net sales 14 100M yen (+4.6%0)
» Increase in sales for clinical chemistry analyzers
40— — 14 —— 14 — @ Defense Equipment: Net sales 23 100M yen (+54.9%0)

» Increase in projects with increase in national
defense budget

20 —

Wireless LAN Systems

Net Sales 19 100M yen (+11.5% year-over-year)

Segment Profit 1.3 100M yen (+1.3 100M yen)
® Increase in of sales for wireless LAN access point,
but weak demand environment

FY 2022 FY 2023 FY 2024
2nd Quarter 2nd Quarter 2nd Quarter

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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Forecast for FY 2024: Upward Revision FURUNO

~ With strong demand especially in the Marine business, try to achieve the Sales target of Corporate '
Vision (NAVI NEXT 2030) ahead of schedule and exceed ¥10B in Operating Income

FY 2023 FY 2024 FY 2024

(Unit: Millions of yen) ; ) Revision
Results | Previous Forecast Revised Forecast
Net Sales 114,850 117,000 123,000 +6,000
Operating Profit 6,519 6,500 11,000 +4,500
(Sales ratio) (5.7%) (5.6%0) (8.9%)
Ordinary Profit 8,169 8,000 11,500 +3,500
(Sales ratio) (7.1%) (6.8%) (9.3%)
Profit Attributable
to Owners of Parent 6,238 4,000 7,500 +3,500
(Sales ratio) (5.4%) (3.4%) (6.1%)
1 USD 140 153 149 -4
1 EUR 152 164 163 -1
Revision of dividend with revision of financial results forecast
(Unit: Millions of yen) 2"4 Quarter End of Term Full Year Payout Ratio
FY 2023 20 40 60 30.4%
FY 2024 Previous Forecast 15 25 40 31.6%
FY 2024 Revised Forecast 35 40 75 31.6%

FURUNO ELECTRIC CO., LTD. All Rights Reserved.



Changes from the previous forecast: Sales

"Demand in Marine business stronger than expected. Despite advancement of some projects from '

1,260

1,220

1,180

1,140

1,100

(Unit: 100 Millions of Yen)

1,170

2H to 1H and revision of Forex, sales expected to further increase in Industrial business

Marine
+30.9

4

Industrial
+3.4

4

4

Wireless LAN
+1.6

Other
-2.9

Industrial Others
+6.7 +2.4
+ +
] - I —
¥ 4
Revision of Wireless LAN
Exchange Rate -3.6
4 54
Marine
+26.9

2nd quarter: Gap between forecast and result

+33.0

Previous forecast

FURUNO ELECTRIC CO., LTD. All Rights Reserved.

FY 2024
Sales

+27.0

‘ 2nd half: Gap due to revision of forecast

FY Operating Profit

IR rvions | [Revieedl | Evevious | Revis<s

1,230

Marine 1,000 1,052 60 105
Industrial 130 140 3 4
Wireless 40 38 2 1

Upward Revision

+60.0

Revised forecast
P FY 2024
Sales

10



Changes from the previous forecast: Operating Profit

2Q: Large increase in Profit with sales increase in Marine business and product mix
2H: Despite revision of Forex and expenses increase, sales increase and unrealized profit decrease

125
(Unit: 100 Millions of Yen) Marine
GP increase with
Sales increase - —
110 r” 5 \ +11.0 4 n |
ecrease 4 GP decrease Increase \ 4
Marine In SG&A - . .
. 134 4 in other in Revision of
GP_ increase ' businesses sggA  Exchange Rate
95 with Sales 4 Marine -4.1 15 2.5
increase I GP increase with '
+16.0 | reduction of Inventory*, etc.
4 4 +14.1
80 GP increase in
4 other businesses ond half: Gap due t .. ff t
R +23 nd half: Gap due to revision of forecas
GP increase with +17.0
65 Product Mix, etc.
+6.3 . .
\ s FY Operating Profit
6 5 2nd quarter: Gap between forecast and result | Forecast m Revised 110

50 +28.0 Marine 1,000/ 1,052 60 105
Industrial 130 140 3 4
Wireless 40 38 2 1

35

Previous forecast
FY 2024

Upward Revision

Revised forecast
P FY 2024

Operating Profit
FURUNO ELECTRIC CO., LTD. All Rights Reserved.

+45.0

Operating Profit

*: decrease in unrealized gains with yen appreciation since July 11



Appendix: Consolidated Balance Sheet

(Unit: Millions of yen)

Full Year FY 2023 | 2" Quarter FY 2024

Current assets 86,285 89,871
(Cash and deposits) (11,786) (12,321)
(Inventories) (46,088) (46,820)
Fixed assets 28,085 28,306
(Tangible fixed assets) (14,751) (14,949)
(Intangible fixed assets) (4,902) (5,565)
(Investments and other assets) (8,432) (7,791)
Total assets 114,370 118,177
Current liabilities 39,385 35,389
Long-term liabilities 13,550 14,162
Total liabilities 52,935 49,552
Shareholders’ equity 55,184 58,997
Others 5,856 9,224
Non-controlling interests 383 403
Total net assets 61,434 68,624
Total liabilities and net assets 114,370 118,177
Equity ratio 53.4% 57.7%

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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_Topics

Publication of the Integrated Report 2024

Towards a sustainable society and further enhancement of
corporate value

Since 2023, FURUNO has published an Integrated Report to inform our
shareholders, investors and other stakeholders about our business activities,
medium-term management plan and sustainability initiatives, both financial
and non-financial, in an easy-to-understand manner in order to enhance our
corporate value over the medium to long term.

In this, the second year of publication, we have included new information on Jiegrated

our ‘Value Creation Process’, ‘Messages from the CFO and Outside
Directors’, ‘Human Capital Strategy’ and ‘GHG reduction targets’.

Report

FURUNO will continue to place importance on communication with our
stakeholders and aim to further enhance our corporate value through
enhanced information disclosure in the Integrated Report and on our official
website.

Website: https://www.furuno.co.jp/en/csr/report/

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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_Topics

World's first “Onshore Support Center” for remote navigation

Steady progress toward commercialization of unmanned vessels by 2025

MOL is participating in MEGURI2040, an unmanned vessel project being promoted by the Nippon Foundation starting in
February 2020. The “Onshore Support Center,” which provides remote navigation support for multiple vessels from land,
has been completed in our company building. This center will provide remote navigation support for four unmanned vessels
simultaneously in a series of demonstration tests to be conducted starting in July 2025.

In the first stage of MEGURI2040, six vessels successfully demonstrated unmanned operation from January to March 2022. In
the second stage, which is currently underway, the project aims not only to conduct demonstration tests, but also to implement the
system in society, accelerating the project toward achieving the goal of having 50% of vessels in Japan operated unmanned by
2040.

Operations at the Onshore Support Center Booth to monitor individual vessels

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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_Topics

FURUNGO?’s Fish Finder recognized as IEEE Milestone

About IEEE Milestone

IEEE established the Milestones program to recognize significant achievements in the fields
of electrical, electronics and information technology that occurred at least 25 years ago
and have contributed to the advancement of society and the industry. To date,
approximately two hundred sixty Milestones have been approved and dedicated around the
world, including the Voltaic Cell, the Fleming Valve, and the QR Code.

Learn more at https://ethw.org/Milestones:IEEE Milestones Program

About FURUNO?’s recognized Fish Finder

In 1949, FURUNO successfully commercialized the world’s first fish finder. At that time, it
used an improved reception amplifier to detect weak echo signals reflected from a school of
fish and ultrasonic transducers that protruded from the fishing boat’s bottom to minimize the
influence of sailing noise, improving the catch and rapidly being adopted as an indispensable
equipment for fishing. The improved catch helped to secure Japan's protein resources, which
had been in short supply after World War 11, and contributed to the stability of Japanese life.
Today, fish finders are equipped on almost every fishing boat in the world. The invention of
the fish finder has an extremely important historical value in that it has brought about a
revolutionary change in fisheries by giving a 'scientific eye" to fisheries that had
previously relied solely on the intuition and experience of fishermen, and electrical
technology has brought about the modernization of the fisheries industry.

Principle of ultrasonic fish detection

FURUNO ELECTRIC CO., LTD. All Rights Reserved. 16
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Received two stars in the “Eruboshi” Certification

FURUNO has been certified the second level (two stars) in the “Eruboshi” Certification, a system
established by the Ministry of Health, Labor and Welfare, to recognize companies that are actively engaged
In promoting women’s participation and advancement.

“Eruboshi” Certification is a system where employers, who have formulated and submitted a general employer action plan based
on the Act on Promotion of Women’s Participation and Advancement in the Workplace, can apply to the prefectural labor bureau
for certification by the Minister of Health, Labor and Welfare if they meet certain criteria, such as having an excellent track record
in promoting women’s participation and advancement. Out of the five evaluation items in the “Eruboshi Certification, FURUNO
has met the certification standards in four items: Continuous Employment, Work Style such as Working Hours, Management
Position Ratio, and Diverse Career Paths. We view this certification as a certain evaluation of our company’s efforts to promote

women’s active participation so far. |

In 2015, FURUNO met the standards set by the Next Generation Nurturing Support Promotion
Act and achieved its goals, which led to its certification as a Childcare Support Company l'
by the Ministry of Health, Labor and Welfare, and FURUNO obtained the “Kurumin® mark.

Furthermore, in May 2024, FURUNO established a new Diversity & Inclusion (D&I)

Promotion Division, aiming to create an ‘environment and culture where all employees can \A i
excel, regardless of gender, nationality, age, etc.’, and FURUNO is further advancing various & h
measures. FURUNO will continue to strive for further environmental improvements to é )%

realize a better workplace and fair growth opportunities for each and every employee. '§ fg b '(.\'

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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Topics

“Sea to the Future” Project

BICEToONT:

Rk ﬁj& ISDEIF TV <,

Original illustration panel exhibition
and workshop

At MUJI Hankyu Nishinomiya Gardens, from July 1, 2024,
for a month, FURUNO is exhibiting original illustration
panels drawn by its official ambassador Kawa-chan, Fish
Aficionado which depict the nature-filled streets of
Nishinomiya and the rich sea. Furthermore, during this
period, FURUNO is holding a Fish Talk Show & Workshop
by Kawa-chan, where children’s colorful fish drawings are
freely swimming in the illustrations.

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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Environmental learning event held at
elementary school

Together with Kawa-chan, FURUNO conducted a fun
fish quiz show for about 400 students at Nishinomiya
Municipal Kawaki Elementary School, where they
learned about the charm of the sea and environmental
issues. The children who learned about the sea had the
opportunity to think about the current and future marine
environment by touching the world of the sea, such as
familiar fish living in Nishinomiya. FURUNO will
continue to hold environmental learning events with the
theme of ‘sea’ at elementary schools in Nishinomiya

[
/"@' 82'(‘*/:7"09‘: 7k

D B
Delivering fresh and delicious fish to
Children’s cafeteria

Community-based Children’s Cafeterias, where local
residents and municipalities provide meals to children for
free or at a low cost, are said to face challenges in
procuring food, especially seafood. In this context,
FURUNO, which has bases in fishing ports nationwide and
has deep connections with the fishing industry, is
conducting support activities for Children’s Cafeterias. Not
only providing food, but also talking about fishing ports and
fish farms to get children interested in the fisheries industry,
we are working to make children like fish more 18



Topics

100-year Corporate Vision: Ocean Gift for All

FURUNO will celebrate its 100th anniversary in 2048. As a long-term policy,
FURUNO has set a 100-year Corporate Vision: Ocean Gift for All and has

. e ) . i . BX100FF%09Z3
identified important themes that it can contribute to in the future society ‘Ocean  2050F0t#F%FAL TR Ocean 50
o
5.0’ as of 2050. This serves as a guide for FURUNO to continue evolving and i Ocean 3.0 Ocean 4.0 #5 Y DTFHR
remain a company that contributes to society. What FURUNO aims for is ‘to create —_— Ocean 20 m -m wosTIosos00
ivi i i i i cean r——— ¥ e
a future where all living things receive the blessings of the sea and give back to the e Amtasouaue R BT

sea.” From now on, FURUNO will explore various possibilities, including co-
creation with other companies, and deploy initiatives towards the realization of its
Vision.
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FURUNO’s Business Outline

FURUNO ELECTRIC CO., LTD. All Rights Reserved. 20



Appendix: Corporate Outline FURUNO

Since commercializing the world's first Fish Finder in 1948, FURUNO has supplied many
types of products for the marine electronics market. By using its exclusive knowledge of
ultrasonic and electronics technologies, FURUNO has developed a wide array of products that

have been world firsts and Japan firsts.
As of February 29, 2024

Company Name FURUNO ELECTRIC CO., LTD.
Headquarters Nishinomiya City, Hyogo, Japan
Incorporated May 23, 1951

Manufacturing and sale of maritime
and industrial electronic products

Paid-in Capital ¥7,534 million
N[Slpglol el M =aal ol )N 3,356 (consolidated)
Consolidated Sales ¥114,850 million

President Yukio Furuno

Stock Exchange Tokyo Stock Exchange,
Listing Prime Section

Business

Investor Relations: http://www.furuno.co.jp/en/ir/
Products Site: http://www.furuno.com/en/

Corporate Movie: http://www.furuno.com/special/en/corporatemovie/
FURUNO ELECTRIC CO., LTD. All Rights Reserved. 21
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Appendix: FURUNO’s Business Fields

Achiey e better satetyasecunityand comifortto brme about
socictyandiscamayicationghageonsidersthemnecdsiol:
REQRIE Anel (€ CnVIRORENEHh

Automatic GPS/GNSS

e Disciplined GPS/GNSS
Identification Osci )
scillator Displacement Continuous
System (AIS) Igemote Monitoring
System
Communications lvVieteorological
Equipment Monitoring; ana’
Jx,rrr}/'/mcr

\oyage Data o U iy - 3 GRS/GNSS
ecorder S~ 2 1.3 ' Receiverfor Car
g o < Navigation
System

Ultrasound 2
Bone g
Densitometer

Multi Beam

Sohar Chemistry.

Analyzer

FURUNO ELECTRIC CO., LTD. All Rights Reserved.
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Appendix: FURUNO’s Marine Business FURUNO

2afeComniet
FunRnuNo©O
2CDIS e
(Electronic Chart Display Satellite Communications
and Information System) Equipment

Fish Finder Current Indicator Radiotelephone

GPS/WAAS
Radar Multi-Function Display Chart Plotter Autopilot

FURUNO ELECTRIC CO., LTD. All Rights Reserved.



Appendix: FURUNO’s Industrial Business

FuRUNO GFLOUI\”S FURUNO
ePV30008B
ETC, Vehicle GPS / GNSS
Management Solution* Chips & Modules

, [

Clinical Chemistry Analyzer & Reagent Ultrasound Bone Densitometer

Wireless LAN Systems | A Acern

L=
e

Wireless LAN Access Point* Wireless Handheld Terminal*

FURUNO ELECTRIC CO., LTD. All Rights Reserved.

*Japanese market only
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